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1. Background, Purpose & Structure of the 

Workshop 
The Association of African Universities (AAU) runs 

the Leadership Development Workshop (LEDEV) 

series to enhance the leadership skills of university 

leaders, particularly in the promotion of innovation 

and the management of change. LEDEV workshops 

are a follow-up to the Association’s successful 

Senior University Management Workshop (SUMA) 

series, which ran from 1992 to 2002. The current 

series forms part of the AAU Capacity Development 

Project for the Revitalisation of African Higher 

Education Institutions (AAU-CADRE), funded by the 

African Capacity Building Foundation (ACBF). 

Previous LEDEV workshops have been held 

respectively in Windhoek, Namibia (August, 2007); 

Kigali, Rwanda (April, 2008); Dakar, Senegal 

(October, 2009) Mombasa, Kenya (September, 

2010); Victoria Falls, Zimbabwe (September, 

2013); Ouagadougou, Burkina Faso (November 

2013); Kampala, Uganda (February, 2014); 

Gaborone, Botswana (August, 2015); and Accra, 

Ghana (October, 2016). 
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1. Background, Purpose & Structure... 

 
Previous LEDEV themes have been selected from among the 

following: 

 Strategic Planning in Higher Education Institutions 

 Leadership and Governance in Higher Education 

Institutions 

 Financial Management: Resource Mobilisation and 

Allocation; Financial Analysis, Reporting and Performance 

Monitoring 

 Institutional Culture, Gender and Change 

 Governance of Research 

 Quality Assurance in Higher Education Institutions 

 ICT and Research and Education Networking   

 University leadership and the fight against HIV and AIDS  

 Promoting University-Industry Linkages 

 University Advancement and Resource Mobilisation 

 Entrepreneurism in Higher Education 
 

LEDEV is intended primarily for:  

 Rectors, Presidents, Principals and Vice Chancellors 

 Deputy Vice-Chancellors, Deputy Rectors, and Vice-

Presidents, 

 Directors of Institutes, Deans of Faculties 

 Members of University Councils 

 Heads and Deputy Heads of higher education regulatory 

agencies 

   Though participation is open to all stakeholders in higher education management, preference is given to persons holding the 

positions listed above, as well as female applicants. 

The tenth of the LEDEV series was organised at 2000 Hotel in Kigali, Rwanda from June 26 to 30, 2017. 
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2. Participants, & Facilitators 
 

 

 Carnegie Melon University, Rwanda 

 Federal University of Science and Technology, 

Minna, Nigeria 

 Institut Universitaire d'Abidjan, Ivory Coast 

 Kim University, Rwanda  

 Kumasi Technical University, Ghana 

 Lead City University, Nigeria 

 Lilongwe University of Agriculture and Natural 

Resources, Malawi 

 Mahatma Gandhi University, Rwanda 

 National University of Lesotho, Lesotho 

 Regional Universities Forum for Capacity Building 

in Agriculture (RUFORUM), Uganda 

 University of Rwanda, Rwanda 

Workshop Participants 
 

The workshop attracted 20 participants from 7 countries in Africa drawn from the following 11 institutions: 

 

 

Some participants during a group exercise 
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The academic positions of the participants were as follows: 

  

 

 

 

 

 

 

Overall, 40% of the participants were females. 

Position Total Number Females 

Deputy/Pro Vice Chancellor  3 1 

Registrar/Dep. Registrar 2 0 

Director of Institutes/Programmes  5 2 

Head/Dep. Head of Department 3 2 

Dean/Deputy Dean 3 2 

Programme Manager 2 1 

Lecturer 2 0 

TOTAL 20 8 

7. 
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The Workshop Facilitators 

1. Emeritus Prof. PAI Obanya 

PAI Obanya is Emeritus Professor in the Institute of Education, University of 

Ibadan. International Education Strategist, known as the Grand Sage of Education 

in Africa, named Outstanding Mentor of Educational Researchers in Africa (2012) 

by ADEA, designer of Nigeria’s Universal Basic Education (UBE) programme, 

Chairman of Presidential Task Team on Education in Nigeria (2011), immediate 

past Chairman of the West African Examinations Council (WAEC), retired 

ADG/Director of UNESCO Regional Office for Education in Africa (BREDA) and a 

widely-sought-after keynote speaker on Education, who attained the rank of full 

Professor in October 1979, is currently Emeritus Professor in the Institute of 

Education, University of Ibadan-Nigeria. 

 

A die-hard academic with some 280 publications on various aspects of 

Education, Pai Obanya has been spending his years of very active retirement 

(since he says, ‘you do not retire from Education’) mentoring young academics, in 

addition to rendering advisory, consultancy, research and training services to 

international development cooperation agencies, pan-African institutions, 

national governments, non-governmental organisations, tertiary institutions, and 

the private sector on education development issues spanning, higher education, 

strategic planning, curriculum development and teacher education. His research 

and development efforts over the past four decades have earned him a good 

number of awards, notably Fellow of the Nigerian Academy of Education, Fellow of 

the Nigerian Institute of Management , and Commandeur de l’Ordre  National de 

Lion of the Republic of Senegal. 
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The Workshop Facilitators 
2. Prof. Rosemond Boohene 

 

Rosemond Boohene is the Director in charge of 

international collaborations and linkages at the 

University of Cape Coast in Ghana. She is an 

Associate Professor of Entrepreneurship- 

teaching and supervising both graduate and 

undergraduate students in management and 

entrepreneurship and small enterprise 

development. She has extensive consultancy 

experience on entrepreneurship and has 

written widely on the subject matter. 
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The Workshop Facilitators 
3. Mr. Zulfaqar Dudhia 

 

Mr. Zulfaqar Dudhia is Regional Director for Intellectual Property 

from Clarivate Analytics, formerly the IP & Science business of 

Thomson Reuters.  In this position, he is responsible for Innovation, 

Brand and Cyber security development related matters across Sub-

Saharan Africa. In the past he has worked for a specialized IP Law 

Firm and then practiced at South African Universities’ Technology 

Transfer Offices.  

 

He received his Undergraduate degree from Otago University (New 

Zealand) and Postgraduate degrees from Stellenbosch University, 

before doing Patent Articles and Board Examinations. He is also a 

member of regional and international professional bodies. 

 

Mr. Dudhia is a published medical scientist and inventor, and 

regularly presents on IP matters as an international expert.  
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The Workshop Facilitators 

4. THEO BHENGU 
 

Mr. Theo Bhengu is a seasoned professional in the field of higher education. He 

started his career as an academic and an academic development practitioner. In 

a career spanning over 23 years, he has spent over 18 of these years in different 

capacities within the South African higher education system.  

 

His intellectual and practical engagement with quality assurance in higher 

education can be traced back to his experience at the Council on Higher 

Education (CHE) in South Africa where he spent eight years with managerial 

responsibilities for accreditation, quality promotion and capacity development, 

and exposure to institutional audits and higher education policy. He was part of 

the early conceptualisation of the national quality assurance system for higher 

education in South Africa.  

 

In pursuit of more intellectual challenges, after the CHE Theo joined Higher 

Education South Africa (HESA), an association of university vice-chancellors in 

South Africa, where he was responsible for advocacy and stakeholder 

engagement. He became an independent higher education consultant and is 

currently the Director of Special Projects and Advisor to the Vice-Chancellor at the 

Tshwane University of Technology (TUT).  

 

With two Masters degrees, one in African literature and the other in higher 

education studies, Theo has engaged with a number of countries on the African 

continent on quality assurance, has published on quality assurance in higher 

education, and has been with the AAU’s Leadership Development Programme 

since 2007.  
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Module 001: Strategic Planning in African 

Universities 

Prof. Obanya stated that a strategic plan is not written but developed; it is not an event but a process, an 

internalised ideal and an inclusive affair. Never as a one-person show, an institutional strategic plan 

needs to revolve around a Core Technical Team, who work with an Expanded Technical Team, with the 

overall involvement of a wide range of other stakeholders such as teachers, students, administrators, civil 

society, business and industry, parents, government agencies, university alumni, international 

development partners, technical support staff of the university, and labour and professional associations.   

In essence, an institutional Strategic Plan should never be developed as a top-down or bottom-up process, 

but rather through a side-by-side approach with all relevant stakeholders. 

 

 

Emeritus Professor PAI Obanya who facilitated this module on Strategic 

Planning explained that participants would use analytical skills to explore the 

principles of strategic planning, leading to hands-on experiential learning for 

further in-depth application in their respective institutions. 

 

He explained that what makes a Plan strategic is its ability to foresee short– 

to long-term challenges, set goals and best-fit choices of actions, and 

implement strategies through short and intermediate phases. Within the 

educational sector, strategic planning is essential for the purposes of:  

 Ensuring orderly development of education;  

 Taking a long term and holistic view of the sector;  

 Aligning educational development more intimately with other sectors of 

development;  

 Prioritising potential high impact areas;  

 Engaging stakeholders in policy dialogues and ensuring their ownership of 

education development endeavours; and  

 Channelling resources to areas of greatest need.  
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Strategic Planning…2

these are also internal to institutions and encompass, for example, partnership policies not backed by budgetary provisions, 

or partnership policies not fully bought in by academic and other staff. 

Prof. Obanya opined that a Strategic Plan usually has a long-term perspective view (e.g. 5 – 10 years duration) but due to 

unpredictable future trends, the Plan is broken up into short-term operational plans (one or two or sometimes three years’ 

in-depth specification of actions). These operational plans are subjected to regular reviews to provide evidence for the 

regular modification of the long-term perspective plan.  

The external conditions that can impact on a university are the Opportunities - expressed willingness to partner with 

universities and small scale enterprises looking forward to knowledge generated by higher institutions – and Threats (pre-

dominance of quick-profit businesses, uninterested in the products of research and desire for partnership with higher 

education not backed with appropriate resources by business sector). 

 

The facilitator also explained that Strategic Plans should be situated around:  

 The availability of a national policy guideline/management framework  

 An institutional mission and vision statements  

 Institutional Management Information Systems (IMIS)  

 Democratic governance within the institution  

 Shared core values  

 Commitment to change  

 
To make a Strategic Plan well focused, Prof. Obanya noted that there should 

first be a situational analysis and then a SWOT analysis for new strategic 

directions to be developed. 

For its Strengths, an institution needs to look internally at its policies in favour 

of external partners, as well as the pockets of individuals and small scale 

attempts at promoting external partnerships. With regards to Weaknesses,  
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Strategic Plan …3 
Prof. Obanya also noted that developing strategic parameters for an institution need 

to be supported with statistical data and qualitative evidence (e.g. number of 

students and staff, physical infrastructure, instructional facilities, 

programmes/curricula, institutional governance and management structure, funding, 

partnerships, and impact on society. Distinguishably, a Strategic Plan does not 

attempt to address all challenges at a go but addresses the key strategic issues that 

would most likely impact on all others.  

 

Additionally, strategic policy objectives are formulated to address the root causes of 

the challenges and thereby reverse negative trends and features in the system. 

These policies must be Specific (well defined), Measurable (verifiable), 

Attainable/achievable/action-oriented, Realistic (within the availability of resources, 

knowledge and time) and Time-bound (which requires that the number of concrete 

activities being carried out must follow a timeline).  

 On costing/budgeting for the implementation of a Strategic Plan, the Facilitator stated that resources should be channelled to areas 

of greatest need in which case there should be an avoidance of guesswork but rather an adherence to the strict application of 

scientific and budgeting principles. This thus requires the involvement of finance and budgeting experts, drawn from both within and 

outside the institution. Important but often left out, cognisance should be given to contributions in kind, such as staff time and 

voluntary work by any group of stakeholders. 

Wrapping up, the Resource Person noted that determining the presence and impact of each element has to depend on a set of 

objectively verifiable indicators – concrete, measurable (not necessarily quantifiable) evidence that something has been put in place 

or that some action has had the intended effect through a logical framework approach. This tracking process determines the reasons 

for match or non-match between purpose and output, which would in turn determine the nature and future course of activities. 
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Module 002: University Advancement and 

Resource Mobilisation 

 

 Media – as an important way of profiling the universities. The general lack of knowledge of the university makes people 

apathetic to these institutions and hence there is need to take them through a spiral from apathy to action. The key 

message to shape the stories includes how good an institution is in academic teaching and learning, and the kind of 

societal impact and African scholarship/intellectualism that the institution churns out.  

 

Resource mobilization in the financial sense has often focused on how to 

increase third stream income, which has been proposed variously to hover 

around four key modes, namely: 

 Institutional Development and Resource Mobilisation; 

 Endowment; 

 Dedicated paid-for research projects, and 

 Commercialisation 

 

Given this perspective, the focus of Institutional Advancement is to help 

strengthen relations with stakeholders in terms of funding. However, before 

even embarking on fund-raising, there was need for ‘friend-raising’, which 

may come from staff, donors, students (current and prospective, alumni), 

the general public, and other sources. 

 

A university’s biggest assets lie in relationship building, but this requires, 

among others: 

 Visionary leadership – the VC builds the image and thus shapes the 

profile of the institution of the university. In essence, the VC should 

be a key component of the fund-raising effort; and 
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University Advancement…2  

Facilitating the module, Prof. Rosemond Boohene stated that higher education in Africa has witnessed some remarkable growth amidst 

dwindling resources from governments. This has forced institutions to seek innovative solutions to some of these substantial 

challenges they face. These include commercialization of research and other private uses of institutional facilities and staff as well as 

establishment of Institutional Advancement Offices to mobilize more resources.  

 

Prof. Boohene defined institutional advancement as “a cohesive, strategic approach to building relationships with key communities to 

increase support for the institution, through the practice of communications, alumni relations and development”, a triple helix that is 

intertwined. She identified three characteristics that make institutional advancement effective, namely: integration (all internal sections 

of the university); identification of all actors in an institution (from university leadership to students and alumni, fostered by an internal 

communications strategy) and inherence (described as a natural and intrinsic part of an institution’s work). 

 

On resource mobilisation, she indicated that both internal (staff, lecturers and researchers, volunteers, tuition, equipment, etc.) and 

external resources (donors and foundations, Industry, Government projects, etc.) can be mobilised in the form of monetary and non-

monetary resources, and these as well could be tangible or intangible.  

These mean that resource mobilization goes beyond just cash to include 

building, valuable contacts and networks, and garnering the interest, 

support, and in-kind contributions of people important to the institution. 

Mobilising resources is influenced principally by and institution’s strategic 

priorities, which ignites a consensus building among staff and 

management in areas of programmatic growth that are most critical to 

the vision and mission of the institution. These priorities could take 

various forms, such as the development of technical expertise, 

broadening a geographical location, expanding facilities, or pursuit of 

social responsibility. 

To be effective in mobilising resources, the key ingredient is PLANNING. 

 

 

How best can you describe your institution in terms of 

advancement activities? 

Totally unified 

oneness? 

Smooth 

interchanges? 
Mix of Directions? 



19 
 

University Advancement…3  

Prof. Boohene urged institutions to make adequate preparations to ensure that they are maximizing all opportunities for the 

mobilisation of resources, and such a plan should be tightly integrated with their holistic organizational strategic plan (i.e. it must 

follow the vision, mission, and goals of the institution or be aligned with specific objectives for raising those resources). She 

outlined a few practical steps to follow, namely: 

Step 1: Institutional Situational Analysis – this is an internal self-assessment to determine the team to carry out the mobilisation 

process and their ability to communicate the institutional vision, mission, and goals succinctly. It also involves taking an 

institutional SWOT analysis; 

Step 2:  Resource Mobilization Environment Research and Donor Mapping – this focuses on scanning the external funding 

environment where the resource mobilization targets lie to construct a donor’s map to determine their current concentration as a 

guide to existing and future efforts 

Step 3:  Constructing statement of funding need – this is a preparation stage to approach donors, and should be based on a good 

descript of the institution’s current resource situation, the targeted amount to be raised, and the resource timeline (i.e. the period 

of time the funding is required) 

Step 4: Prospecting and communicating with potential donors – this goes beyond raising awareness about your institution and its 

activities to woo traditional donors who would likely fund about 80% of the activities to bringing in first-time donors/contributors. 

The strategy could include direct mailing of brochures or materials to those in the outer rings of the institution’s donors’ map, 

inviting them to attend events, or simply going to see them. A critical factor here is following up after meeting the potential donor. 

Step 5: Monitoring and evaluating the resource mobilisation effort – this stage matches the implementation of the activity with the 

given funds against its stated objectives. The important component here are: what to monitor, when to monitor, who would 

monitor and how monitoring results are communicated. 

Wrapping up, the facilitator dwelt on the importance of networking as a tool for resource mobilisation. This can be done through 

professional associations, informational sessions, conferences, etc. and helps develop alliances for further exploration.  
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Module 003: Intellectual Property Rights 

Issues in African Universities 
The facilitator, Mr. Zulfaqar Dudhia from Clarivate Analytics, introduced the module on 

Intellectual Property Rights (IPR) with a general 

discussion on Intellectual Property (IP) issues 

and brief explanation of the key areas of IP, 

namely: 

o Copyright – protection of original works of 

authorship, musical composition, artistic 

creation, etc.; 

o Trademark – any word, name, symbol or 

design used to distinguish goods and 

services from others; 

o Trade Dress – the non-functional look and appearance of a product or 

its packaging; 

o Trade Secrets – information or know-how that provide economic value 

and is not generally known; and 

o Patents – the protection of the creation of the mind into a product. 

 

With a focus on patents, Mr. Dudhia explained that a patent is a legal 

contract between the inventor and the state and is more of a right to keep 

others from “trespassing” on one’s property. A patent has a 20-year 

validity period from the day of first filing and it provides the inventor with 

the right of exclusion – the ability to stop others from making, using, selling, offering for sale the invention or 

importing infringing products or exporting components for assembly into an infringing product. In Africa the patent 

 
Protections 

recognised for 
the Creations 

of the Mind 
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application must have absolute novelty and must be used in agriculture/ industry. On the other hand, in Europe, the 

invention must be capable of industrial application and profitable use while in the US, the invention must perform 

specific, credible and substantial utility. In addition the invention must be legally allowable. 

 

The key principles of a patent are therefore its novelty, usefulness and non-obviousness. The facilitator explained 

further that what can be patented differs across legal jurisdictions and generally covers 

processes, devices, compositions of matter (i.e. chemical compounds). However, a 

patent family is developed when an invention is filed in multiple jurisdictions and can 

be identified as they share the same priority application number. In the US, an 

application with its spin-offs are classified as part of the patent family. Mr. Dudhia 

further explained that while each member of the family must be filed, if an applicant 

claims the parent’s priority date, it will also claim the parent’s expiry date unless each 

member also puts in its own filing date. Any inventor detailed on the patent must be a 

true inventor, which means adding people as inventors who did not contribute to the 

idea can invalidate the patent. However, Mr. Dudhia explained that patent rights can be 

bought, sold, donated or licensed.  

 

The facilitator noted that due to the complexity of global patent prosecution, multinational treaties have been put 

together to provide easier routes for inventors to gain patents. These include European Patent Convention (coded as 

EP) and Patent Cooperation Treaty (coded as WO) which is administered by the World Intellectual Property 

Organisation (WIPO). The first 2 digits of a patent number identify the national or regional patent office. Examples are 

US; EP; WO; GB; DE; and FR. The patent number also includes the type of document the publication represents; 

generally A* signifies a patent application; and B* signifies a granted patent. 

 

Mr. Dudhia walked participants through the procedures for registering a patent. He explained that first, the inventor 

must be people proprietary information or full details of how to make and use the invention must necessarily be 

disclosed. To file for a patent (also called prosecuting a patent), there must first be an idea! This is then drafted and 

sent to the patent office where it goes through an examination before the patent is granted. The whole process of 
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patent prosecution can take between 12 to 18 months. This involves filing for the patent at the patent office, 

publication of the details for examination, granting of the patent, allowance of period for resentment (if any), and the 

initial 20 year period of exclusivity to the inventor. It takes about 12 months if the applicant does not wish to go 

through the patent examination phase. In relation to a question from a participant, the facilitator explained that one 

can publish a research outcome and not lose the resultant patent on it in as far as a patent application has been filed 

on that outcome. He, however, explained that patent rights extend only to the country it is granted in and its territories 

and possessions, and it was therefore necessary for the inventor to file in each country where he/she wants the 

patent extended to.  

 

Participants were shown examples on how to identify patents from different online resources such as Google Patent, 

and Web of Sciences, and the advantages that the Web of Sciences has over the others. They were taken through the 

general patent structure, which is generally comprised of: 

The Title, 

The Abstract, 

The Description, 

The Disclosure, and  

The Claim – this defines the legal limits of the invention. Each claim is written as a single sentence, regardless of 

length, and usually includes difficult legal language – “patentese”. The claim should explain what the novel part of the 

invention is. Due to the technical language used, claims should not be read in isolation from other components of the 

patent structure. 

 

The facilitator pointed out the bibliographic details to look out for in patent searches, namely the name(s) of the 

inventor(s), assignees, publication and filing dates, patent classifications, priority date, previous publications, country 

coverage, and citations. 

 

Why IPR matters in universities  

Mr. Dudhia posited that novelty is the first stage of patenting and laws on IP are created to avoid plagiarism and 

copying someone’s inventions. The IP laws are also meant to incentivise and promote R & D. He regretted that most 
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universities in Africa do not have patent or IPR policies because of lack of awareness. Trademarks, such as domain 

names, are also overlooked by universities in Africa. He explained that if IP policies exist in our institutions, these can 

generate enough innovations fund for them. 

To him, academics need to patent before 

publishing, and not patent or publish, or 

publish or perish. He bemoaned the fact that 

academics do not include patent literature in 

their literature review. He explained that in 

most cases in Africa, intellectual property 

issues come up only come after research 

projects have been completed by which time 

they would already have made the outcomes 

known and can therefore not file for a patent. 

He explained that there is a huge cost of not 

researching inventions as industry will willingly 

partner with universities that patent their 

inventions. He therefore called for a reversal 

whereby patent literature should be cited with 

scientific literature right from the onset of the 

proposal so that claims can be made if innovations are identified in the course of the project. The facilitator noted that 

as most people filing patents are in developing countries, this presents a big window for academics to tap into what 

similar pieces of IP exists, and what advantages they can take from the information since quality research breeds IP 

potentials (i.e. if a researcher finds a patent of interest, he can learn from the inventor’s shortcomings and improve 

upon it to claim the patent on the value addition). 

 

He also explained that who owns the claim will depend on the arrangement between the funder and the researcher 

and the IP policy of Harare Institute of Technology was shared to participants as a case-study.   
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Module 004: Quality Assurance & 

Enhancement in African Universities  
The objective of this module, as explained by Mr. Theo Bhengu, the facilitator, was to enhance 

participants’ understandings of the roles and purposes of quality assurance within higher 

education institutions. This will guide in developing and using strategies to institutionalise quality 

assurance (QA) in the core functions of the educational institution, namely teaching and learning, 

research and community engagement.  

 

He introduced and explained some key nomenclatures related to the topic, namely Quality 

Assurance, Quality Control, Quality Enhancement, Quality Assessment, Quality Audit, Standards, 

Quality Culture, and Accreditation. 

 

The Facilitator explained that QA is not new to higher education and predates the establishment 

of QA agencies.  It has been largely internal and collegial and predicated on the appointment of 

academics, moderation of external examinations, staff and students exchange programmes and 

peer review of journals, among others. The rise of QA has been necessitated by, among others, 

the need for greater accountability (to students, employers, the state, etc.); new modes of 

learning in HE; internationalisation, trans-national/cross-border provision of higher education; 

increase of private HE institutions; massification of HE and reduction in state funding; 

maintenance of credibility, value and currency of HE qualifications; need to increase public and 

 

 

 

labour market confidence in HE; and ranking, funding, regulation of HE. 

Mr. Bhengu cited the South African approach to assuring quality in HEIs, which revolved around the following three: 

 Institutional audits, which establishes a peer system to assess, against set criteria, the institution’s capacity for quality 

management in the three core areas; 

 Programme accreditation, which employs a peer system to evaluate the quality of new and existing programmes according to 

a specified set of minimum criteria; and 

 Quality Promotion and Capacity Development, which aims to institutionalise self-regulation, continuous improvement and 

innovation. 
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Promoting Quality Assurance …2  
Mr. Bhengu explained that the reputation of an institution is at risk if there are perceptions of poor quality. The roles of QA 

agencies are therefore to both provide a value-adding system of external validation of what already obtains at the institution 

and to protect the public against poor quality HE provision. However, the common denominator in quality assurance 

throughout the module delivery was “What are we promising students when they graduate”? Based on this guiding 

question, the facilitator asked participants to question themselves on the following:  

• Does your country have a national body responsible for QA in higher education?  

• What is its mandate (audit/accreditation, both, etc.)?  

• Is participating in a national QA system voluntary or compulsory?  

• What do you consider to be the main achievements and challenges of your country’s QA system?  

 

Mr. Bhengu also dwelt on the role of evidence in quality assurance. He saw evidence as a quantitative and qualitative 

information interpreted in a relational and contextual manner with the purpose of assessing the effect that quality 

management systems have on teaching and learning, research and community service, as well as improving or enhancing 

an institution’s capacity to plan, act and report on quality related objectives and achievements. He said that QA interrogate 

the claims and evidence for accuracy, reliability and validity; identifies missing evidence; and refutes claims which are 

contradicted by the evidence. Institutions should therefore look for evidence (both qualitative and quantitative data) to back 

up statements made. This will also requires a bit of common sense. 

Wrapping up, Mr. Bhengu laid emphasis on the role of institutional leaders in ensuring a systematic approach to QA and 

urged institutions inching towards an effective QA system to be guided by the following questions: 

 

 

 

 

The first criterion is the Programme Design; which should be developed in consonance with the institution’s mission, and 

should form part of institutional planning and resource allocation, meet national requirements, the needs of students and 

1. What are we trying to do?  

2. Why are we trying to do it?  

3. How are we trying to do it?  

4. Why are we doing it that way?  

5. Why do we think that is the best way of doing it?  

6. How do we know it works?  

7. How do we improve it?  
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Picture Gallery 
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Appendix 1: Comments of LEDEV X Modules 

Evaluation and General Comments on Strategic Planning in Higher Education: 
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1. A more thorough focus on participation to tease out the actual strategic plan from respective individuals in order to guide 

their fundamental understanding of their own institutions and processes. 

2. The facilitator demonstrated excellent knowledge of the subject matter and his method of communication was just too 

perfect. 

3. The facilitator through his pedagogy was able to help me, to understand the use of SWOT and SMART better than I 

earlier had. I will remember him for that immense contribution to my life. To him I say "Thank you". 

4. The instructor demonstrated outstanding teaching methods. 

5. I think we needed more time for this very important topic 

6. The session was very helpful and informative. The knowledge will be used for developing strategic plan for my 

department and faculty 

7. I really liked the module. It has also come at the right time when we are in the process of developing a departmental 

strategic plan 

8. Very well organize conference 
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Evaluation and General Comments on Institutional Advancement and Resource Mobilisation: 
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1. The time allotted for the subject matter wasn't enough so some of the points were skipped 

2. I had thought it is the duty of some other organs of the University to go about resource mobilisation, I now know that it is 

every staff’s business. The resource person did a very good job. 

3. This module was so timely for me since our university is new and therefore requires resource mobilization skills and 

networking. I feel enriched and encouraged from the discussions and input from other fellow African Universities. 

4. The Session has taught me to think outside the box, and see as an individual, as well as at department level how to 

mobilize resources 

5. There is need for the facilitator to move from Pedagogical delivery to Andragogical delivery mode. Capitalise on the 

participants in the audience to ease the delivery as the persons in the audience have been implementing lots of 

Resource Mobilisation efforts. Get their experiences to build a case for learning. 

6. A well-researched presentation with lots of excitements. There was no boring moment. It was my humble privilege to 

have met such a great facilitator. I only add a big "Thank you" to her: Thank you Prof. Thank you Maam! 

7. This was a good module. It will be great to request participants to bring their existing resource mobilization strategies 

which can be used as a practical 
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Evaluation and General Comments on Intellectual Property Rights: 
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1. Excellent contribution to my learning. 

2. This is one of the best session for me since IP is often neglected and yet so important. My institution will benefit a lot 

from this knowledge. 

3. Very good. This needs to be taken further to Principals, Deans and Graduate students 

4. It was successfully 

5. The facilitation was great and the course is very relevant to the universities. it will be good to scale up this course and 

create awareness to all deans and directors of research 
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Evaluation and General Comments on Quality Assurance: 
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1. This module has equipped me with necessary skills for good leadership and how to ensure quality higher education in 

my department. 

2. The facilitator needs to step out of South Africa during the facilitation. In a Pan-African training one needs to invest a lot 

of in Africa-wide experience. 

3. It was a learning experience in more relaxed and friendly environment. The room was however not the best and seats not 

comfortable for prolonged sessions. Congratulations for a good work done. 

4. Thank you for the nice presentation 
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Appendix 2: List of Participants & Resource 

Persons 

Title First Name Surname Gender Position Institution  Country Email 

Prof. 

Afolakemi 

Olasumbo OREDEIN F Dean Lead City University Nigeria opefolake1@yahoo.com 

Dr. Agnes Mbachi MWANGWELA F Dean of Faculty 

Lilongwe University of 

Agriculture and Natural 

Resources Malawi amwangwela@bunda.luanar.mw  

Dr. Vincent Mgoli MWALE M 

Deputy Dean, Faculty 

of Agriculture 

Lilongwe University of 

Agriculture and Natural 

Resources Malawi vincentmgoli@bunda.luanar.mw  

Prof. 

Yahaya 

Ahmed IYAKA M Deputy Vice Chancellor 

Federal University of 

Technology, Minna Nigeria iyaka.yahaya@futminna.edu.ng 

Prof. Oluwole MORENIKEJI M 

Deputy Vice-Chancellor 

(Academic) 

Federal University of 

Technology, Minna Nigeria oluwole@futminna.edu.ng  

Dr. 

Sylvestre-

Innocent  TOMBEZOOGO M Director of Research 

Institut Universitaire 

d'Abidjan Ivory Coast istombeze@yahoo.fr 

Ms. Monika VAGHELA F 

Director, Adm & 

Finance 

Mahatma Gandhi 

University, Rwanda Rwanda operations@mgu.ac.rw  

Mr. Munyaneza FAUSTIN M 

Director, Planning & 

Growth 

Mahatma Gandhi 

University, Rwanda Rwanda munyanezafaustin@yahoo.com  

Mr Patrick KIHUMULO  M 

Director, Quality 

Assurance Kim University Rwanda kihumulopatrick@gmail.com 

Ms. Nithya  NATARAJAN F 

Director, Quality 

Assurance & Control 

Mahatma Gandhi 

University, Rwanda Rwanda admission@mgu.ac.rw  

Mr. Seth Ofosu OBENG M Senior Assistant Ghana Institute of Ghana obeng_ofosu@yahoo.com 

mailto:opefolake1@yahoo.com
mailto:amwangwela@bunda.luanar.mw
mailto:vincentmgoli@bunda.luanar.mw
mailto:iyaka.yahaya@futminna.edu.ng
mailto:oluwole@futminna.edu.ng
mailto:istombeze@yahoo.fr
mailto:operations@mgu.ac.rw
mailto:munyanezafaustin@yahoo.com
mailto:kihumulopatrick@gmail.com
mailto:admission@mgu.ac.rw
mailto:obeng_ofosu@yahoo.com
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Registrar Journalism 

Mr. Mathias K. E. TIBU M 

Senior Assistant 

Registrar 

Ghana Institute of 

Journalism Ghana kwasitibu@gmail.com 

Prof. Tim X. BROWN M Head of Academics 

Carnegie Mellon 

University Rwanda timxb0@gmail.com  

Mrs. 

Orpah 

Muchaneta KABAMBE F Head of Department 

Lilongwe University of 

Agriculture and Natural 

Resources Malawi okabambe@yahoo.com 

Mr. Nana Kwame GYAMFI M Lecturer 

Kumasi Technical 

University Ghana ngyamfi224@gmail.com  

Mr. 

Nathan 

Kanuma TAREMWA M Lecturer University of Rwanda Rwanda nk.taremwa@gmail.com  

Ms. 

Sphiwe 

Tapiwa GONDWE F 

Lecturer, Acting Deputy 

Head of Department 

Lilongwe University of 

Agriculture and Natural 

Resources Malawi 

tapsgondwe@bunda.luanar.mw; 

tapgondwe@gmail.com  

Prof. 

Hyacinth 

Manthoto LEPHOTO F Pro Vice Chancellor 

National University of 

Lesotho Lesotho 

hmlephoto@yahoo.com,  

pvc@nul.ls  

Mrs. Sylvia MKANDAWIRE F 

Programme Manager – 

Training and Quality 

Assurance RUFORUM Uganda s.chindime@ruforum.org    

Dr.  Anthony EGERU M 

Programme Manager 

and Lecturer RUFORUM Uganda a.egeru@ruforum.org  

Mr. Zulfaqar  DUDHIA M Resource Person Clarivate Analytics 

South 

Africa zulfaqar.dudhia@clarivate.com  

Mr. Theophilus BHENGU M Resource Person 

Tshwane University of 

Technology 

South 

Africa theophilus8@gmail.com 

Prof. Rosemond  BOOHENE F Resource Person University of Cape Coast Ghana rboohene@ucc.edu.gh 

Prof. PAI OBANYA M Resource Person University of Ibadan Nigeria paiobanya@gmail.com 

Mr. Ransford  BEKOE M Workshop Organiser 

Association of African 

Universities Ghana ransford@aau.org 
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